Draft Minutes for Beach Committee Meeting April 13, 2026

April 13, 2026
Present:
Agenda:

January minutes: read and accepted (we did not meet in February or March)

Pavilion Rentals: We have around 7 rentals for the summer; some need to be
confirmed

Staff Shirts: Discussion about ordering shirts with our logo and selling extras. Only the
staff would be issued shirts. Also looking into pricing for baseball caps and bucket hats.
Considering using mannequins to display shirts.

Meeting Time: We will meet at 6 from here on in.

Bathroom sinks: tabled

Toilets: Toilets were not included in the FEMA reimbursement request because we did
not know they were damaged. We will find someone to repair what we have.

Picnic Tables: The tables that were destroyed in the flood cannot be included in the
FEMA reimbursement request because we missed the deadline. We have decided on
metal mesh topped tables. We plan to replace multiple tables with the new mesh topped
tables.

Possible Auction: Silent auction for Harvey’s Lake day, We will work on this for the
Lake Harvey day.

Food Truck Fridays: We might need to check zoning bylaws to see if we need a permit.
(Whether it requires a local zoning permit and/or what rules and regulations need to be
followed.)

Logo and Signage Update: We are good to go. Just needs to be ordered.
Lifeguard/Swim Instructor: Discussion about hiring lifeguards. We will advertise for
lifeguards and swim instructors. Samantha will create an ad for these positions. If we
hire any lifequards they need to be at least 16 and have waterfront training, which we will
provide.

Kiwanis Fundraiser: We cannot make decisions about our reserve fund. We are unable
to donate at this time.

Website Update: Everything is done except for lifeguard applications.

Action Steps: Reach out to Barnet School re:Beach day. Kylie will research Tshirts.
Sue will seek mannequins and hat rack. Kathleen will check into local bylaws and rules
regarding food trucks.

Other business: Girls’ Bathroom lock: All knobs have one key, except for girls’
bathroom. Christen will look into this

Action Steps: Kylie will look into shirts and other beach logo garments. Website
updates: Sam will upload photos of the playground, beach, pavilion when weather
improves. Sam will also create ads and employment applications. Barnet beach day:
Sue will reach out to find out when they are coming and whether they have a group to
come for a beach cleanup day. Christen will correct the girls’ bathroom lock. Kathleen
will look into Food truck regulations. Jan will find out what weeks the potential swim
instructor is available. Jan and Kathleen will seek help with the plumbing issues.



e Beach Manager Performance Review. Tabled

e Next meeting: Monday May 4 at 6:00 at Harvey’s Lake Beach



